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A CRITICAL FRAMEWORK FOR MATERIAL EVALUATION AND ADAPTATION

Part I: Describe the material, the context, and learners
1. Which book/unit/material/text are you evaluating? 
2. What are its learning goals? 
3. What is the target population (e.g., age, educational level, language proficiency, language background, educational or professional goals, reasons to learn the language, etc)? 
Part II: Evaluation of the material
2.1. Evaluating the material from the teacher’s perspective
1. What is my take on this material as the teacher? Is it different from the author’s intention?
2. Do I understand/know why this material was created? 
3. What do I know about my students' lives that I can bring to the conversation while teaching this material? 
4. How can I prepare myself to be able to guide my students through the material?
2.2. Evaluating the material from the students’ perspectives
1. Is the material: 
a. appropriate for my student population?
b. culturally relevant, affirming, and sustaining?
c. reflective of and appealing to their identities and life experiences?
2. Does this material address a topic that might be perceived differently by people coming from different social class, race, ethnicity, immigration status, etc?


2.3. Evaluating the material in terms of praxis 
1. What implicit or explicit biases does this material bring to the conversation, if any? 
2. Does this material privilege some of my learners while discriminating others? 
3. Are there any biased and stereotypical statements/images/representations? 
4. Is there anything in this material that is culturally inappropriate and offensive?
5. Whose reality is foregrounded and whose is backgrounded?
6. Whose voice is heard and whose is silenced? 
7. What view of the world is being presented and promoted? 
8. Whose culture is represented and in what ways? 
9. What does the language used in this material say about whose identities are included and whose are excluded?
10. How would different stakeholders (i.e., parents, learners, administrators) in my teaching context react to this material? 
Part III: Adaptation 
1. What kind of social justice objectives can I add to the existing learning goals?
2. How can I supplement content with any relevant and necessary information and additional perspectives?
3. How can I encourage a critical analysis and discussion of the written and oral texts as well as images? 
4. How can I integrate authentic materials that will challenge the existing status quo and hegemonic ideologies in schooling and the larger context? 
5. How can the material provide more accommodation for multimodality and multiliteracies (e.g., visual, audio, spatial, gestural, digital, and dramatic)? 
6. How can I engage my students in an investigation of the larger social, economic, and political issues?
7. What kind of problem posing questions can be asked in relation to this material? 
8. How can I encourage my students to ask crucial, thought-provoking questions?
9. How can I adapt the material in ways that represent different cultures and multiple perspectives in a non-essentialist way?
10. How can the material include a more equitable perspective as regards to different identities and cultures?  



Source: Ortaçtepe Hart, D. (2023) Social justice and the language classroom: Reflection, action, and transformation. Edinburgh University Press.
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